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PRESIDENT'S REPORT 

As you see from last years’ AGM minutes, below, I was elected to the 
committee last year and, in its wisdom, the committee decided to make 
me president.  Over the past year many of you will have seen me at 
meetings or received email messages and I hope you will introduce 
yourself and make yourself known. 
 

Administrative Assistant 

Those who attended the mid-year celebration, the one with champagne 
and ‘The General’ film, will recall we decided to seek funding for, and to 
appoint an Administrative Assistant.(See three paragraphs below)  We were 
successful and received a grant of $5,000 from the Lotteries 
Commission for this purpose and we have now appointed Carole Ralph 
in that position.  Carole has taken much of the administrative workload 
from the committee and keeps me gently under her thumb.  I am 
delighted we found Carole and find working with her is very natural and 
easy. 
 
Many thanks to Shirley Ratcliffe and Maurie Dean for the work they did 
in interviewing and appointing the position. 
 
At the meeting some people expressed concern that U3a could not 
stand the cost of the Assistant on an ongoing basis.  Your committee is 
very well aware of this and will be continually monitoring our funds, 
applying for grants and if necessary looking at other ways of funding 
this position.  I have worked in several volunteer driven organisations 
and know it is very important to look after committee members to make 
sure they do not have an excessive workload and burn out.  A paid 
assistant is essential for an organisation of our size. 
 
Some members have complained that this appointment was not 
formally put to the meeting and I do recall that the situation did get 
confusing with differing motions being introduced.  So I propose to 
formally put the motion that ‘U3a employ an Administrative 
Assistant to assist with running the organisation’.  I suppose it’s a 
bit of a fait accompli but it’s better to get these things properly 
confirmed and the membership satisfied. 
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Distribution of the notice of AGM 

The Rules of Kapiti Coast U3a were written before the time of email 
and electronic distribution of documents and are not clear about how 
the AGM notice is to be distributed, presumably presuming postal 
distribution.  To bring us up to date and to save postage costs I 
propose that we modify the rules as follows: ‘The notice of the AGM 
may be emailed to those members who have elected to receive 
their Course Booklet by email’. 

Membership 

U3a membership is growing, in 2012 membership numbers were 420, 
in 2013 it was 535, currently membership for this year is significantly 
less but we know from experience that many people renew their 
subscriptions just before the AGM.  Last year we had 32-35 courses, 
(some fell by the wayside), with many of them over subscribed.  This 
year we anticipate we will have up to 45 courses and, if you look at our 
web page at kapitiu3a.com, many of them will be listed.  We will be 
adding more courses until the newsletter deadline and of course are 
looking for people, (members), to run them. 

Subscriptions 

Please remember that it takes time to process and print the course 
newsletter/ booklet and we will only be printing enough for the current 
members.  So if you are going to renew your subscription please do it 
before the end of January so we can include you in the print run. 
 
We will only be emailing the booklets to the members who have also 
paid their subscriptions. 

Your Committee 

I want to thank and acknowledge the members of the committee for the 
work they have done in the past year. These dedicated people have 
given their time and energy in running U3a and making it grow.   
 
They are: 
 Shirley Ratcliffe – Treasurer 
 Jo Murphy - Publicity 
 Tim Abbott - Web Manager 
 Maureen Robb – Membership Secretary 
 Frances Tyson – Functions and Hospitality 
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 Alison Hawthorn – Course Coordinator 
 Gavin Wright – Equipment Manager 
 Carol Dimech – Course Creator 
 Maurie Dean – Assisting Member 
 
I also want to acknowledge Kay Hollis our auditor for the work he has 
done. 
 

Resignations / Retirements 

As is usual with committees people move on. Jo Murphy and Alison 
Hawthorne are moving to higher planes and will have to be replaced. I 
wish them good things for the future including having more time to be 
involved in Courses and whatever other activities they would like to do.  
 
To those who are staying on I say thank you for helping to keep the 
organisation going.   
 
I will be asking for nominations at the AGM, if you can’t make the 
meeting you can fill in the nomination form further on in this booklet 
 
Roger Currier 
President Kapiti Coast U3a 

 




