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It gives me pleasure to present the 28th Annual Report of the Kapiti Coast U3A Inc 
 
2020 has been a difficult year for every organisation in New Zealand dealing with the problems created by 
the Covid 19 pandemic.  Your committee must first acknowledge the efforts of our Interest Group Leaders 
to keep their Groups functioning to the extent possible. 
 
Committee 
Your Committee met on 10 occasions.  2020 saw an almost completely new committee and it is 
encouraging to report that we were able to pick up quickly from the previous committee.    In 2021 it is 
hoped to develop a sub committee structure which will enable your committee to work more efficiently.  
 
Special thanks to Maureen Robb who rejoined the committee after 4 years earlier service and to Lyndell 
Fitzgibbon who joined the committee in 2017. Maureen and Lyndell have decided to not stand for election 
in 2021 and we thank them for their contribution. 
 
The committee is small and while that makes for concise meetings it does narrow the representation of 
views from across our 400 members.   We are keen to recruit two or three new members to bring fresh 
ideas.  We are not a “cup of tea and a natter committee” - we are a working committee.   We would like 
the support of members who can express views succinctly and might have skills in writing text, website 
work or publicity.  If you think you could contribute a skill to our work,  please talk to anyone on the 
incoming committee.   Younger members (ie  recently retired !!! ) would be very welcome . 
 
Interest Groups 
Where would we be without  the members who are prepared to lead Interest Groups ?   These people are 
deserving of our heartfelt thanks because without them there would be no U3A . 
 
In the past year Kapiti U3A was able to offer 21 different groups  which met for 333 sessions over the 10 
months of the year that meetings were allowed. 
 
During the year the committee reviewed our programme and decided that we should focus on U3A 
activities as being “Members helping Members”  which is in line with the philosophy of U3A .  There will be 
a few groups disappear in 2021 which do not fit this criteria but I am pleased to report that new Interest 
Groups have appeared all fitting the U3A philosophy “Members helping Members”.  It was decided that 
“Interest Group” was a better name for a U3A activity.   A decision was also made to move away from the 
presumption that Interest Groups ran in two semesters and instead encourage members to start an 
Interest Group at any time of the year and that an Interest Group could run as often and for as long as the 
participants in the Group desire.   A consequence of this was that we saw the Course Booklet as being no 
longer an appropriate way of publicising our programme.   
 
Your committee hopes that over the next few years this more flexible approach will lead to a greater 
variety of Interest Groups in our programme.   I urge all members to consider whether they could lead a 
small group of 6 to 10 members meeting to share a common interest.  Such topics as Cryptic Crosswords. a 
Movie going group,  Cribbage, Canasta,  Antiques, The Night Sky, Cycling,  TED Talks, Family History 
research, Te Reo are all possible areas of interest waiting to be picked up ! 
 



The committee started a Newsletter to help promote our Interest Groups and raise general awareness 
among members of what Kapiti U3A is doing.  A  special thanks to Alison Maysmor for her work in turning 
the idea of a Newsletter into a reality. 
 
A special acknowledgement is due to Kaleidoscope.  It is the “flagship” Interest Group attracting 100 or so 
members on a Monday.  Jane Griffith and her team do a sterling job developing an interesting group of 
speakers for the Monday morning sessions.  Special thanks to Roy Griffith who is stepping down from his 
Treasurer / Administration role of Kaleidoscope after 7 years.  His cheery greeting at the door will be 
missed. 
 
 
Administration 
U3A thanks Maureen Knox for her ongoing work as our contracted Administrator.   Her cheerful approach 
and thoroughness makes the work of our committee so much easier.   
 
The 2019 Committee left the finances of U3A in a healthy state and this year’s committee has maintained 
that position.  We are in the final year of our Lotteries Grant and this will need to be applied for again in 
2021.   A full financial report is covered in the separate Performance Statement. 
 
Xero is now being used for the second year and is proving a sound investment because of the ease of 
tracking who has paid and when and generally making the Treasurer’s and Administrator’s work much 
simpler.  
 
Your Committee reviewed the subscription structure.  It found that the cost of distributing material to the 
small number of members who do not use email was being subsidised  significantly,  by the other  
members.  The committee decided that we would continue this subsidy in 2021 for existing non email 
members but that from 2021 new members choosing, or existing members who want to change to,  postal 
communications would have to pay a greater subscription to reflect the increased costs. 
 
The committee also decided to continue with a discounted rate for couples although with the increasing 
use of electronic communication this discount does not have the same justification as it did a decade ago. 
 
The decline in the use of cheques and the increased use of online banking has the advantage of reducing 
the administration workload in volunteer organisations.  The difference in time and efficiency between 
checking a payment from a member on a screen at home compared to having to drive to the Post Office, 
clear a mailbox, then go to the bank and make a deposit just to handle a payment by cheque,  is significant.  
The Banks have forced this change and by this time next year it is unlikely that any cheques will be 
accepted.  The challenge to your incoming committee is how can we help the small number of members, 
many being loyal long serving members, to come to grips with this change.   One cost saving to U3A will be 
that it is unlikely we will renew our PO Box in 2021 ! 
 
Social 
The social objective of U3A is met by having a well supported Interest Group programme in which every 
member can find an activity where they socialise with other members.   In addition we held a Xmas 
function which doubled as an opportunity to say thank you to our Interest Group Leaders.  The 2020 Xmas 
party was not as well supported as previous years and your incoming committee will be reviewing the 
social function programme for 2021. 
 
Membership 
The membership for 2020 started on 1 January with 425, of which 80 people decided not to renew, 2 left 
during the year and 62 people joined,  so our membership as at 31 December, is 405.   



These statistics show a significant turnover of membership but the absence of figures from previous 
Annual Reports makes it hard to draw any conclusions.    
 
The committee hopes that by making significant improvements to the renewal process, the continuation of 
the Newsletter and a more flexible approach to Interest Groups we will see an increase in membership. 
 
Information Technology 
As we get recently retired members joining,  the general level of  IT awareness of our membership steadily 
increases.  It is encouraging to see that members are becoming more used to doing things via the internet.  
This trend will inevitably continue.   More than 90% of our members have email and accept that email is a 
satisfactory method of communication.  An analysis of our renewals show that  more than 90% of our 
members now renew by online banking.  The challenge for the incoming committee is to ensure that those 
who cannot use these methods can still participate in U3A. 
 
We now email our Newsletter  and can report that of 350 plus emails sent out each time, we have never 
had more than 2 bounces and only 1 or 2 requests for help to access the Newsletter. 
 
The incoming committee will be considering whether communication by way of Facebook would enhance 
our work .  Anecdotal evidence suggests that well over half  our membership might have Facebook access 
already and we could communicate with them directly and promptly as often as is desirable. 
 
Rules 
A new set of Rules was adopted at the 2020 AGM and, as is inevitable,  some small changes need to be 
made.  The changes relate to the finer details of the procedures around subs and a reduction in the notice 
period for the AGM. 
 
Donations 
We appreciate the extra that some members add to their sub each year as a donation.  Kapiti U3A is 
registered charity and we issue receipts which you can use to claim 1/3 of your donation back from IRD.  
 
2020 Directory 
 
President:  Phil Glasson 
Vice President: Belinda Nixon 
Secretary:  Julie Pratt 
Treasurer:  Belinda Nixon 

 
Committee: Lyndell Fitzgibbon 
 Sheila Harkess (until March) 
 Jackie Johnson (from October) 
 Alison Maysmor 
 Maureen Robb 
Administrator: Maureen Knox 
 
Life Member: Anne Wall
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