The
Challenges of
Running a
Large School

KENAKENA
2025




e Terrace End School
 Ross Intermediate
* Palmerston North Boys’s High

e Palmerston North Teachers
College

* Massey University




1984: TURAKI SCHOOL
(TAUMARUNUI)

1985 — 86: MOUNTVIEW
SCHOOL (TAUPO)

1986 — 88: TARRANGOWER
SCHOOL (TAUMARUNUI)

1990: ELTHAM SCHOOL
(ELTHAM, TARANAKI)



* 1990 -1992: CARDIFF SCHOOL
(TARANAKI)

* 1992 - 1995: NGAERE SCHOOL
(TARANAKI)

e 1966 — 97: PUKERUA BAY 0
SCHOOL
e 1998: KENAKENA SCHOOL ,
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52% NZ Pakeha

6% European from other countries

540 KIDS 22% Maori
30
NATIONALITIES | 3% Pasifika
11% Asian

5% African




We have families with millions, families with
little, and everyone in between.

We have families for whom life is mostly
positive, those for whom life is a struggle, and
everyone in between.

We have families who have relished good health and
good fortune and others who have experienced
iliness and the passing of loved ones this year.

We have families who are overcoming
challenge and adversity and those who are not.

We have two-parent families, single-parent
families, joint families with stepparents and
families with same-sex parents.



We have grandparents parenting their
grandchildren

We have families where more than one
language is spoken at home and more than
one culture is honoured

We have families with whanau scattered
around the world and families where
whanau are all nearby.

We have families who have been seriously
impacted by crime and those who have
not.

We have families with much to celebrate
this year and families who don’t.



KENAKENA
VISION

EXCITING
MOTIVATING
POSITIVE




It is Kenakena School’s job to
excite children to learn and
achieve. Not all learning is
‘exciting’; some learning

requires hard work, risk-taking
and perseverance and can be
frustrating at times, but we

want our kids to develop the
attitudes, values and confidence
to excite and motivate themto
work hard when the learning
becomes challenging or difficult. ,
This leads to positive outcomes.
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We need our staff to be
motivated about working
here to ensure the children
are excited to learn; our
students to be motivated

by their learning
environment; and parents

to be motivated about the
learning partnership they
have with the school for

the benefit of their I
children’s education. y
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Kenakena School will be a
positive environment in
which to work and learn.
Recognition of the efforts
and achievements of
children, staff and parents
will be part of our school
culture and we will ensure

the school is viewed by the
wider community (including
the professional community)

In a positive way.
—
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Kenakena School Strategic Plan 2024 — 2026

EXCITING MOTIVATING POSITIVE

Mission

Goals

2t and revie

opportunities and

ot and
functionality




DELIVER A
RICH

GOAL 1| INTEGRATED
CURRICULUM



Mitey

DMIC
Scope & Sequence, EYM

Deliberate Acts of Teaching
(Implement New Pedagogy)

RICH
LEARNING

NZC

Te Mataiaho

Maths and English Curriculum

Professional Growth Cycle

LI

215" CENTURY PEDAGOGY




LITERACY
Align to new English Curriculum
(Phases 1 and 2 — Years 1-6)
Introduce Phase 3 — Years 7&8)
Consolidation of Structured Literacy
Approach Years 1-4 including
Intervention Programme.
Implement Structured Literacy
Intervention Programme for Years
5-8.
Align Moderation Exemplar Folder
for moderation between and within
teams.
Implement Library Strategic Plan

KAHUI AKO
Link Kenakena Journey to the
Kahui Ako Progress Aspirations

NZ CURRICULUM
Implementation of Math’s
and English.

Draft Science Curriculum.
Review of Science.

PROFESSIONAL GROWTH CYCLE
* Full implementation

ASSESSMENT AND REPORTING
Continue to refine assessment and
reporting in HERO and adapt to NZC
phases and teaching sequences.
Identifying and tracking priority learners
(Maori)

Aggregated data reporting using NZC
phases recorded through Hero.
Prepare for mandated reporting formats
in 2026

2025
DEVELOPMENT,
IMPLEMENTATION
AND REVIEW FOCUS

TE REO AND TIKANGA MAORI

Implementation of KK approach
to Te Reo

School-wide kapahaka
Organization of Takiri-o-te-Ata.
Wider Tuakana-Teina
relationship — building through
Buddy Class system.

ERO

* Continue in 2025 in current
model.

MATHS
Align to new Math'’s
Curriculum.
DMIC consolidation Kauri
and Kahikatea Teams and
introduction Years 3&4.
Numicon intervention Years
3-8 (needs-based grouping)
Implement EYM/Scope and
Sequence Math’s Years 1&2

PRIORITY LEARNERS
Identifying and tracking
priority learners (Maori)

Encourage participation in
opportunities/programmes.

PEDAGOGY/TEACHING

FRAMEWORK

Continue Phase three of Pedagogy

Development — Use of Kenakena

Pedagogy Website for planning.

MITEY Programme

Format planning to suit approaches

to pedagogy.

Record and track learning contexts

and curriculum coverage.




SPECIAL
PROGRAMMES

Te Roopu Kaiakopono — Boys’ Mentoring

Mana Wahine — Year 8 Girls

Perceptual Motor Programme - Year 1

Dyslexia Programme

Structured Literacy Support

Numicon Math’s Support

Kapahaka

Performing Arts

E-Pro 8

Tournament of Minds

Otago University Maths Problem Challenge

Tour Guides — Ambassadors

Student Leaders






Develop a self-
reviewing
learning

GOAL 2 | community
based on
continual quality
Improvement.
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Employer of Choice Award

New Thinking Award

Large Business Excellence
Award

Overall Winner — Business of
the Year
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GOAL 3

Maintain a
competent and
motivated staff
committed to
the education
of our students.









GOAL 4

Effectively manage
the school’s financial
resources to meet
school priorities and
to provide safe,
attractive and
functional buildings
and grounds.















Have the YouTube Kids sgp?
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GOALS

Provide a safe
physical and
emotional
environment that
promotes self-esteem
and a positive
attitude towards
work and learning.









KENAKENA PRIMARY SCHOOL Q

SCHOOL TOUR GUIDES INFORMAL

(@] L.C. SCOTT Ltd, PO Box 30265, Lower Hutt 5010, Ph (04) 568-6721. www.lcscott.co.nz






GOAL 6

Develop effective
communication and
liaison to secure
high levels of
parental and
community
support.
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LEADERSHIP
AND
MANAGEMENT
OF
COMPLEXITY

Size and scale of operations

Diverse student needs

Community expectations and
engagement

Educational and strategic leadership

Governance and accountability

Change management






LEADERSHIP
AND
MANAGEMENT

* Purpose

* Planning

* Policies

* Preparation

* People

* Perseverance

* Performance



Wilkinson Track
He waka manu
Hibi sugar feeder

Whare tawhito
Historic House

A 21km/1hr

Whareghakaruru




WHAT COULD
POSSIBLY GO
WRONG?

Crisis Management

Politicization of education

Pace of change

Pandemics

Public relations challenges
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A LEADERSHIP STORY




TEARAO
KENAKENA




POMAHARA
SYA\VAYA S

E kore te patiki
e hoki ki tona
puehu

The flounder
does not return
to its dust.
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