


WEAll Aotearoa is a Te Tiriti led, non-
partisan ‘think and do’ tank building a 
movement and empowering people to 
redesign Aotearoa New Zealand’s 
economy around the wellbeing of our 
people and te taiao.



The economy is 
a product of 
design and can 
be redesigned.



What we’ll cover

● Why we need a 
wellbeing economy 

● The global movement
● Wellbeing economy strategies
● The wellbeing economy in action
● Join the movement: our work



SH intro





What’s your first memory 
of ‘the economy’?



Econ 102 ‘economy’

The economy is the 
production, 
distribution, and 
consumption of goods 
and services within a 
particular region



Wellbeing Economy

The economy is the 
production, 
distribution, and 
consumption of goods 
and services within a 
particular region

The economy is a way of 
socially organising our 
collective resources to 
satisfy our needs, material 
and immaterial, both human 
and ecological, now and into 
the future.







Old fashioned economic concepts & narratives



Māori land 
loss 1860-
1939















Planetary 
boundaries

Aotearoa is 
currently 
exceeding 6 
of 9 planetary 
boundaries.



50%
Percentage of all 
plastics 
manufactured 
are single-use

3
Average years 
before a new laptop 
is replaced

10.4kgs
Clothes the average 
consumer in NZ 
throws away each 
year









Going for growth. 





Paying to fix what we continue to break





The Three Horizons Model



A growing global 
movement



Wellbeing 
Economy 
Strategies



A global movement



Our Theory 
of Change



Our vision is a more prosperous
Aotearoa as measured by the wellbeing 
of our communities, the health of our 
environment, and the inclusiveness of 
our societies, not just GDP.



Doughnut Economics     I     Te Takarangi



A wellbeing economy prioritises 

● care, 
● connection,
● community,
● creativity,
● reciprocity,
● nature.



A wellbeing economy prioritises 

● care, 
● connection,
● community,
● creativity,
● reciprocity,
● nature.

● whakapapa,
● tauutuutu,
● mana,
● kaitiakitanga.



Māori economies strategies

Manahau

Economies of Mana

Economy of Aroha

Legal personhood e.g. 
Whanganui River, Te Urewera, 

Taranaki

Circular Indigenomics



Wellbeing Economics 
history in Aotearoa
In 1988, Dame Marilyn Waring 
published her influential critique 
of Gross Domestic Product, which 
founded wellbeing economics in 
Aotearoa.



5Ps: The jigsaw puzzle of what comes next?



The jigsaw puzzle of economic systems change

Purpose



The jigsaw puzzle of economic systems change

Purpose Prevention



The jigsaw puzzle of economic systems change

Purpose Prevention

Pre-distribution



The jigsaw puzzle of economic systems change

Purpose Prevention

Pre-distribution
People-

powered 



The jigsaw puzzle of economic systems change

Purpose Prevention

Pre-distribution
People-

powered Place-based 



What are the new 
economies in action?



Purpose.



Prevention.



Pre-distribution.



People-powered.



Place. 



About WEAll Aotearoa



Our team and board

Gareth Hughes
Director

Sally Hett
Knowledge & 

Engagement Lead

Our trustees

Kaitlin Dawson
Chairperson

Dr Paul Dalziel
Economics 
Researcher

Joanne Waitoa Michael Worth

Our team

Brett Anderson

Kate Butler-
Wilson

Georgie Craw
Communications Lead Kaeden Watts



Launched Blueprint for 
Prosperity: 10 missions for 
a wealthier, more resilient 
economy

The purpose of this policy guide is to provide 
politicians and everyday New Zealanders with 
practical policy recommendations to care for 
the common wealth of our country.



Policy for the Public Good: 
A Local Government 
Resource Guide

The guide shares 100 
common-sense, evidence-
based policies for local 
councils, along with 80 real-
world case studies. 



Amplifying Māori 
approaches: The 
transformative potential 
of Māori economies

Showcasing how Māori economic 
approaches provide a positive, values-led 
alternative to the current, broken 
business-as-usual model.

The report was authored by Matthew 
Scobie (Kāi Tahu), with co-authors Tayla 
Forward (Ngāpuhi), Georgia McLellan 
(Whakatōhea & Ngāi Te Rangi), Jack 
Barrett (Ngāpuhi), and Danielle Webb 
(Ngāpuhi).



Community Wealth 
Building White Paper

Community Wealth Building puts 
people back at the centre of local 
economies by ensuring wealth 
generated in a local economy is held 
and invested back into that area. 

Co-created with The Urban Advisory.



The five pillars of Community Wealth Building



Tomorrow Together

A movement for intergenerational 
fairness. At the centre of the 
campaign is a call for a Future 
Generations Act: a cornerstone for 
long-term decision-making that 
puts people and planet first.

Read the discussion paper
Sign the Charter



For Purpose Business

In our paper we will be asking: 

● What if more businesses had a 
purpose beyond profit?

● What if ownership was shared, and 
power was distributed?

● What if accountability meant 
answering to people and planet, not 
just shareholders?

● What if climate collapse was treated 
as the true business risk it is?



We host regular events to connect people



● Join WEAll Aotearoa 
○ Become a member 
○ sign up for pānui 
○ join a supporters call
○ join our book club

● Donate to support this mahi

Join the movement for an 
economy in service of life
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